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Ms. Eileen L. Furey
Associate Regional Counsel (C-14J)
U.S. Environmental Protection Agency, Region 5
77 West Jackson Boulevard
Chicago, IL 60604-3507

RE: CERCLA Section 104(e) Request, Allied Paper/Portage Creek/Kalamazoo
River Superfund Site

Dear Ms. Furey:

I have been asked to respond to the CERCLA Section 104(e) request directed by U.S.
EPA's Region 5 office to Georgia-Pacific Corporation concerning the Allied Paper/Portage
Creek/Kalamazoo River Superfund Site in Kalamazoo and Allegan Counties, Michigan.

Your request was directed to "Georgia-Pacific Corporation, 100 Wisconsin River Drive,
Port Edwards, Wisconsin." However, the old Nekoosa Papers, Inc. Mill at Port Edwards,
which had been owned by Georgia-Pacific, was sold to Domtar, Inc. in August 2001.
Accordingly, that address is no longer valid for Georgia-Pacific. Your letter reached
Michael Davis, legal counsel for Georgia-Pacific on March 24, 2003.

When Georgia-Pacific sold the Port Edwards mill to Domtar, all of the local employees
ceased working for Georgia-Pacific and many, though not all, were hired by Domtar, Inc.
Domtar retained certain corporate documents. Although Domtar has cooperated with us in
our inquiries, we do not have a direct right of access to its files or control over the Domtar
employees in Port Edwards. Furthermore, your inquiry relates to a time period between
1968 and 1971, now more than 30 years ago. All but the most junior employees at the time
have now retired and a number are now dead. In light of these complicating factors, the
answers provided to your questions, below, are believed accurate, but the long passage of
time and the lack of relevant data has complicated our efforts. For these reasons, we object
to the scope of the information request on the grounds that it is unduly burdensome,
particularly in light of the long passage of time and several changes in ownership. The
answers which follow are given subject to these objections.
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The answers to your specific questions are as follows:

1. Provide the month and year when NCR paper coated with any
emulsion containing PCBs was first produced at the Port Edwards
mill; the month and year when NCR paper coated with any
emulsion containing PCBs was last produced at the Port Edwards
mill; the amount of finished NCR paper shipped from the Port
Edwards mill annually; and the amount of broke generated by the
Port Edwards mill annually.

ANSWER: The paper mill at Port Edwards never worked with
PCB emulsions for coating carbonless paper. However, for a brief
period of time, Nekoosa Papers, Inc. owned a separate coating plant
in Nekoosa, Wisconsin. Our information indicates that Nekoosa
opened the coating plant in September 1970, and subsequently sold
the plant to 3M in April 1971. All of the responses to your
questions will relate to the former coating plant, unless otherwise
specifically noted. Information from the former employees we
interviewed and available documents suggests that PCB-containing
resin was used at the coating plant to produce small quantities of
carbonless paper only for about six months starting in November
1970 and ending in April 1971, before NCR decided not to purchase
any further product from the plant. Georgia-Pacific was unable to
locate any production records and does not know the amount of
finished NCR paper shipped from the coating plant annually or
during the approximately 6-month period when PCB-containing
emulsions may have been used. However, Georgia-Pacific does
have records purporting to indicate NCR emulsion purchases from
March 1970 through February 1971 by the Nekoosa plant and those
records are attached. These records were supposedly produced by
NCR in response to a 104(e) information request for the Fox River
Site. Copies are enclosed for your convenience.

Broke is a byproduct of the paper manufacturing process. Uncoated
paper stock is manufactured in a paper mill, but in the case of
Nekoosa, was shipped out of the paper mill to the coating plant in
bulk rolls. The emulsions containing pressure sensitive chemicals
were applied to the front and back paper stock which was used to
form the carbonless paper sheet only at the coating plant. The
coating process would not be expected to produce much "broke," as
that occurs in the paper production process prior to the time that the
paper stock would be coated with the pressure sensitive emulsions.
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Only limited trimmings would be expected to be produced because
the coating plant shipped coated paper to NCR in bulk rolls. We
could not locate any records which indicated the quantity of broke
or scrap that may have been produced at the coating plant.
However, attached is a memorandum dated October 13, 1971 from
D.J. Krohn, then of Nekoosa, memorializing a telephone
conversation concerning a local media inquiry. Also attached is the
statement he delivered October 11, 1971 to the local paper. The
documents indicate that only a limited amount of broke was
generated and it all went to Appleton, Wisconsin.

2. Identify each shipment of NCR paper broke from the Port Edwards
mill that was sent, directly or indirectly through a waste paper
broker, to any of the secondary fiber pulp and paper mills located
within the Kalamazoo River area of Michigan. For each such
shipment, identify:
(a) the date (month and year) of the shipment;
(b) the amount (in pounds) of NCR paper broke shipped; and
(c) the name and address of the entity to which the shipment

was sent.

ANSWER: We could find no evidence that any NCR paper broke
containing PCBs was ever shipped from the Nekoosa coating plant,
directly or indirectly to mills located within the Kalamazoo River
area of Michigan. Instead, available evidence shows that a limited
amount of broke was sent to a broker in Appleton, Wisconsin. It
should be noted that Kalamazoo, Michigan is approximately 400
miles by road away from the Nekoosa/Port Edwards area. Many of
those miles were on two-lane roads at the time and the trip would
have had to go through Chicago and Gary, Indiana. We are aware
of deposition testimony from prior litigation regarding the
Kalamazoo River that some waste paper was potentially sent to
Kalamazoo from the Nekoosa area, however the time frame and
type of wastepaper was unclear, and the amount was not quantified.
Based on the contemporaneous documents identified above and
enclosed, there is no reason to believe that anything containing
PCBs was ever shipped there from the Nekoosa coating operation.

3. Provide the dates (month and year) and amounts in pounds of NCR
paper broke shipped from the Port Edwards mill, either directly or
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indirectly, to company-owned waste paper brokers and to other
waste paper brokers.

ANSWER: We were not able to locate records showing the names
of any brokers, or quantities and dates of shipments, but based on
information from the former employees we interviewed and
available records, the coating plant shipped a small amount of broke
containing coated capsules to a broker located in Appleton,
Wisconsin. It is believed that this is the same broker who purchased
NCR broke from a plant in Combined Locks, Wisconsin. Rolls of
paper coated with pressure sensitive emulsion were shipped from
the coating plant in Nekoosa to Combined Locks, Wisconsin.

4. To the extent available, provide the current names, addresses and
phone numbers for each waste paper broker to which NCR paper
broke was shipped from the Port Edwards mill during the relevant
period.

ANSWER: We do not have current information as to the specific
identity of any such waste paper brokers.

If you have any further questions, please contact me. Also, as noted at the outset, Georgia-
Pacific no longer owns any facilities in Nekoosa or Port Edwards, Wisconsin, so please
direct any correspondence concerning Georgia-Pacific's past ownership of those facilities
to J. Michael Davis, Law Department, Georgia-Pacific Corporation, 133 Peachtree Street,
Atlanta, Georgia 30303, and not to the former facilities.

Very truly yours,

DEWITT Ross & STEVENS s.c.

Richard J. Lewandowski

RJL:bmf
Enclosures
cc: J. Michael Davis (w/ enclosures)
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1.

7ha shipnar.ta of SCR Fapar Cipi-ilea la tha calandir conth of April ar* 43

follows:

501,831 lb».
26,895 Ibs.

459

Applatcn Ccat*d Paper
Conbinad. Paper Hill a - L=ck3

Total SMpf»d i,n April 539,15?

Tha shipaJKta for th« acicurctins zaenth of April e^uallsd 535,742 PCU.TCS. This

is 2,718 pousds below cu? profit plan all d« to a shortage of e>rdtrs.

A comparison of the ubipcanta bj v*«ka, panths e.r>d yeaj?-to-da.t4

of? A£?I2SOtf COAT5P IOCK5_KHt,

I/ 1/70 to V 3/70
I/ 4/70 to 1/10/70
l/n/70 to 1/17/70
1/W70 to 1/24/70
1/25/70 to 1/31/70

Jauu£Lry sub-totals
Ja2ta.ry total

2/' V70 to 2/ 7/70
2/ E/70 to 2/14/70
2/15/70 to 2/21/70
2/22/7O to 2/28/70

February sub-totals
Febj-Jary total

3/ 1/70 to 3/ 7/70
3/ 8/70 to 3/14/70
3/15/70 to 3/21/7Q
3/22/70 to 3/28/70
3/27/70 to 3/31/70

Karch aub-totala
Warcb. total

4/ 1/70 to 4/ i*/70
4/ 5/70 to 4/01/70
4/12/70 to 4/ie/yo
4/19/70 to 4/25/70
4/26/70 to 4/30/70

April sub-totals
April totB.1

None
86,9i.O lis.

^0,549 Ibs.
115,887 Ibs,
79.46^ Iba.

412,845 Ibs.
431.0ff Iba.

U0.672 Iba.
101,419 Ibs.
103,736 Iba.
lOS^Ol Iba.

429,W8 Iba .
472.677 Iba.

230,3£2 IDs.
122,697 lis.
144,376 Iba.
122,792 Iba.
_52l537 Iba.

577,634 lia,
621.lQTlb3.

65,124 Iba.
115,220 Iba.

•103,706 Iba.
124, ??8 153.
_g6.793 Iba.

501, 8)1 Iba.
S§&g|3.ba.

Koca
3>680 Iba.
7,266 lia.

Uana
7.2L2 Iba.

IS, IBS Iba.
431,033 Iba.

14,424 Iba.
14,405 Iba.
7,215 Iba.
7.20^ Iba.

43,249 Its-
903,710 Ibs.

7,201 Its.
7,213 Ibs.
7,139 lbfl<

14,471 Iba.
7.217 Iba. 177 Iba.

43,296 ibsl • 177 Iba.
1,524,817 Iba.

7,215 OJja.
14,42$ Iba.
21,817 Ibs. "
21,714 Ibs. 459 Iba.
21.223. Iba. ̂

66,895 Iba. 459 Iba.
2,114,002 Iba.

APX0031388
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1/70 ta 5/ 2/70
5/ 3/70 to 5/ 9/70
5/10/70 to 5/16/70
5/17/70 to 5/23/70
5/21/70 to 5/30/70

sub-totals
total

to 6/ 6/7Q
7/70 to 6/33/70

6/14/70 to 6/20/70
6/21/70 to 6/27/70
6/28/70 to 6/30/70

Jor.o total

?/ 1/70. to 7/ 4/70
7/ 5/70 to 7/H/70
7/12/70 to 7/13/70
7/19/70 to 7/25/70
7/25/70 to 7/31/70
July sub-totals

total

APPIETOM COATED HILL -S3 WXDS CO?.?.

fi/ 2/70 to 6/ 8/70
a/ 9/70 to a/15/70
8/16/70 to 8/22/70
8/23/70 to 8/29/70
fi/30/70 to 8/31/70
August aub-totala
August total

9/ 1/70 to 9/ 5/70
9/ 6/70 to 9/12/70
9/13/70 to 9/19/70
9/20/70 to 9/26/70

'. 9/27/70 to 9/30/70
. Septeribar sub-totals

September total '•/.

. 10/ 1/70 - 10/ 3/70 '
/.1Q/ 4/70 -.10/10/70
.- 10/H/70 - 10/17/70
'10/13/70 - ID/24/70

. : 10/25/70 '-'10/31/70
•' October sub— tot*ls
,v Octeb«r total '
i.V- - . - , . - . -.:.
• n/ 1/70 .- n/ 7/7Q

-n/14/70

14,539 Ibs.
110,965 Ibs.

56,599 Ibs.
125,366 Iba.
89, 3^9 IDS.

436,868 1*3.
552,796 1*03.

130,150 ibs.
94,l9llbg.
60,210 Iba.
9O,907 Uw.

fPlaJit closed.
375,458 Iba.
449.354 Iba.

(Flint closed
123,322 Iba.
111,177 Ibs.
89,334 Iba.

. 95,637 Iba.
419,530 JS«.
537,525 Ibs.

95,715 Iba.
95»&4P Iba.

105,163 Iba.
104,011 Ibs.
23, 3 40 Iba.

429,069 Iba.
*4?.H* Iba.

• c6,0511bs. .
114*344 Ibs.
95,213 Ha. •

114,290 Iba.
85.815 Iba. •

475,736 3i».
5S9 * 448 Iba .

19,023 Iks!
.75,973 Iba."
46,763 Iba.

133,305 Ibs.
15Q149.0 Iba.1

Ufi.059 Iba.

i43|oai iba!
T ft^ gl^ Iba .

75«629 Ibs.

23/864 Ibs.
23,997 Iba.
28,939 Iba.
29.078 ibs.

115,928 Ibs.

21,843 Iba, 460 Iba.
21,753 Iba.
14,542 Ibs.
14,503 Ibs. 795 Ibs.

72,641 Ibs. 1,25? lis.

for vacation)
7,209 Iba.

36,245 Iba.
36,243 Iba. 826 Ibs.
27,^72 Iba.

H7,l£9 Iba. 326 Iba.

38,056 Ibs.
19,115 l^a. .
13,947 Ibs.
23,420 Iba.
9.478 lis.

131,046 Iba.

'15,810 Ibs.
23,454 Ibs.
13,926 Iba. .
19, 161 Iba.
9.49.8 lia. , . ' ' ' • '•

-94,849 Iba. • - ' •
~ t , ' •

'.'-.'9,583 Ibs. .- - '
•38,070 Iba. •
38,096 Ibs. : 9,522 lis.
38,175 Uba . •

. 23,L89 Iba. . "
152,413 Ibs. . 9,512 Iba.

• 28,552 lia 1 19,001 Iba. •'
19,070 Iba. 9,578 Ibs.
28,637 Ibs. 28.51A Ibs. . •
28,448 Iba. 37,941 Ibs. . .
10.769 Iba.' 1&1782 Iba.

3,116,152

3,653,677

4,196,762

IS, 861 Ibs.

IB, 861 Iba.
4,786,240

- 5,394,224

APX0031389

589.109 115.476 Ibs. 105,818 Ibs

02700000591



The shlpnettcs of all typss of MC?. Fa.p;r Cap-nO-aa duri_-j the calerJir r?,=r.th of

71C.417 muMv Thi dinhn.hiU.i.'m of shipr^ntn for th" r-.ar.hh, wore- .-..i

f alleys:

Appleton Coated Piper Co. 525,733 ?«ur.d
Ccchirt-d Paper Mills 94.170 pcund
Kekoesi-Sd-fards Facer Cc. 98.71L

7 IB, 6 17 p

There vrsre a. rn=ber of tank trucks of MI7S-OIP. capsiiles and Indolrl .=l2d

sM to th« thr-sa mills as foUovs:
Total

1 Appleton Coated Fapsr te. 5' 2 42
CoJTiined Paper 1-dlls 2 7

is Eaps* Co. 4 32

«* Approsdnata veight of s. taA truck of each capsule type equals 7900 pounds for

'irHFB, 9500 pounds for Indolyl !lei icd. 11150 pourda for r«gu2ir high solids.

I The shipments for the accounting south of Jairoarj, 1971, which Includes the last

•k-euk in D^cenber, 1970. ijyi the first three veska in Januar7 e3\a.H=^ 737.SOL pour^ds.

TVia Profit Plaa. for 1971 is baaed on S.,820,000 poun4s of XCR Paper Capsules. Twenty

three percent of this tctal vas predicted fop ths First Quarter. For Jasuary the a-

nour.t eo.u2.l3 676,200 pounds. We therefore shew a plus variance of 61,604 pcunds.

A compajison of abipnenta bj veeka fcr ths month of January follo-./s:

iVN: 1&SISXQS COATED OOH3IH5D IflCKS

I/ 3/71 to V 9/71 151,427 Ibs. 30,789 Ibs. 22,460 Ibs,
V10/71 to 1/15/71 151,473 Iba. 22.256 Iba. 30,03S'lbs.
1/17/71- to 1/23/71 121,170 Iba. 22.153 Ibs. 22,307 Ibs.
1/24/71 to 1/30/71 101.663 Iba. 13.972 Iba. 21.909 Iba.
January sub-totals 525.7331*3. 94, 170 Iba. 9S, 714 Ibs.

total 718.617 Ifcs.

,.-... XI. Financial

™ The January financial stttetsat ahort both Sales and Profits to be greater than

5. th« budget forecast. Totil Sal±a wer- $61,604.00 greatar tb*n budgot jund Profit was
APX00313SO
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The shipaar.ts of all types of JO P*per Cspjslsa during t£e calg^^1 pa nth

of Fobitiary equalled 439,536 pcvr-ds. Tho diatrlbuttsn of shijrsants for the

as foll^o:

KTIL

Appleton Coated Paper Co, 294, 89&
Cc=bin«d fciper Milla 95,013 pounds
Nekooji-Edwarda Piper Co. £.5.625 pound*

Total 433,536 pounds

The mrctar of tank trucks aist distribution of capsule types for the calendar

Konth vcre as follows:
Total

J..R.

Applrton Coato4 Piper Co, 4 2 22 28
Coffibisid Riper Hills 4 e 10
NeJtoosa-Eciwarda ftiper Co. _2. -2. ^

Totals 11 2 30 43

By veight In founds the February deliveries siiov:
•

XTPB I.R.. Reular

A-ppleton Coated Paper Co. 31,477 19,003 244,415
Combined Paper Mills 31,558' 66,455
Hekoosa.-2dward3 Paper Co. 23,623 _ . 22.002

Totals 8^,653 19,003 332,875
Average Ifiad Per Truck 7,578 9,502 11,096

Tba shiF=»nts fof the accounting unnth ef February trailed 497,927 pounds

xhich ia lcw«p than tho profit plan by 173,273 pouiria. February r«proseat* ona of

th* poorer tonths far anii=ents of capsul*3 to tb« mtlls. ftxdu±tion. was reduced to

four vorfc days dT=ring the oonth of rabroiry axsept the first week vfaich was a

fiva days.

A cosipariaon of ahipaanta by weeks, mflntha end year-to-date follcwa:

.W5EX OF; - APPIETOM COATCT ' ' CCgffl^PTSD" ICCKS gEKOOSA-SDtf<RDS

I/ 3/71 to V 9/71 151,427 Ihs. 30,789 Its- 22,450 Ibs. APX0031391
V10/71 to V16/71 151A73 Ibs. 22,256 2i3.
V17/71 tia V23/71 121,170 Iba. 22,153^*-
1/24/71 to 1/30/71 101.461 lb». 13.?72 U»»-
January sub-totals 525,733 Ibs. 94.170 Ibs- 98,714 Iba,
JB4iu»rr total 7̂ 617 Olw.

02700000593



- 2 -

/ (shipasnta cont'd)

USES Ot'. A??ITtCK COATS3 CCKSIHEO. IflCXS KSSOCSA-'BDVfJaDS

2/ 0^71 to 2/ 6/71 £7,437 Its, 26,933 Ibs. 23,623 Iba.
2/ 7/71 to 2/13/71 79,415 Ibs. 22,033 Ibs. . 22,002 Ibs,
2/14/71 to 2/20/71 £4,983 Ibs. 26, 907 Iba.
2/21/71 t° 2/27/71 63^063. Ibs. 22.090 Iba. _
February sub-totals 294, 898 Ibs. 93,013 Ib3 . 45,625 lia.
February total 438,536 Ibs. . 1,157,153 ^3

H. Financial

The February financial st*tetent reports * nagativa variance of §178,273.00,

Even, though January vas ahead of the profit plan, by $61,604.00, it was not enough to

offset the poor February result. The tvo south, total is off by $136,669.00. The
'i

plant operated only four days p«r week during the last t^n^o« v»«ks in February due

to poor ir.eoaing orders for capsulsa frcm the ndlls. Vhils only twu of these short

work veeka show in the February 3ta,teaeat there is a plus farianen of $3&4.lB saved

en Direct labor coaparsd to the budget forecast.

Th« Groas Profit for February is off budget br $119,603.43. Two factors con-

tribute to tho poorer showing thia nonth. The most i*g»rtant ia duo to th« pro-

duction of OHAR capsules using higher coat raw ra-tftr^la (HIPS se>lv«at «.t thr^«

tinea tha cost of Arcclor) Tor 19.7? af the total prcduction and tba other reaaon

is dus -to reduced production. Wo dropped f-oa nino batches p«p ^7 i» JAnuary to

saven batches per day in Fabruary. We did thin by reducing all rortisa in Febru-

ary, Four days at sftTea batches per day wndd norsally result in twenty eight

batches per >nwk. Kwever v« cnly »^r»ged the abipsJKvt of twenty fcnr batches j*»r

week to th« Bills. Tba MLB for all eapaul«s produced in 7«bniftsy «ouall«i 51-8

cents p«x- pound "($257,501.93 total coat of 3»l*s divided by $497,927.00 total

aa-Las)". " . . . . . . . .

IH,

The use of the new CT at^rriard, XF-1791 A, «d« vith "IT?" realn continues ^

APX0031392 _ ',
•u**

02700000594
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r.»

<cr.t'd)

2/ 2/71 to 2/ 6/71
2/ 7/71 to 2/03/71
2/24/71 to 2/20/71
2/21/71 to 2/27/71
February sub-totals

total

84.437 IBs.
79,415 Iba.
64,983 Ibs.
6J.061 Jla.

294, B?8 Ifeg.
439,536 Ifca.

COATSS COKBPED

26.933
22,033
26,907 Its-
22,090 U».
98,013

TGXOCSA-QftRDS

23>623 :
22,002-]

3/ 1/71 to 3/ 6/71
3/ 7/71 to 3/33/71
3/14/71 to 3/20/71
3/2J/7Z to 3/27/71
3/23/71 to 3/32/71
March sub-totals
(ana drum ta Head)

total

1,157,153-̂ 3.
85,295
33,595
66,174 Ha

115,942. Ibs.
27.708 Jba.
383,714 iba,

22,066 Iba,
22.152 Jis.
21.153 Iba.

EC.

1,606,702

The low lava! ot ordora contlaaca to affect tie financial pieturt at Portage.

ye*r-to-&itfl salaa ant profits ar« off by $396,247-02 aai $256,498.32 rtapec-

t±v«3y frca ths 1971 'Profit Plan. Kith th» eftd of th« flwt quarter, artuai

coats of Banufaoturdsg capsules vcra cocpited; ia order to reflect a traa 7Brittcca

fteaa standard costs. Duo ta tb» U4« of higher coat raw eatarials. l&reli had a neg-

ative -rarUnca of $33,180.06. Tbo atajadaid coat upon which the fiswsciai Htate-

Bsnt ia ctssputed for the firat tvo aontha o£ each quarter is still 47 canta per

poucd . Coata ar« «.ctuilly cloaer to 50 centa per pocsd now vith tto newer eaail*

sioa. Where b«fo» va catd to shew & positive Tiriaflc* froa ataudard, v» can

ncv azpact a. ttegatiTB ona for tha r*aa<aa cited &bov». Wa ccntisna to oporat*

with tvo people J«3 thaa our acyrtal ccaplisanfc vhich is Jvatifi*4 ia vie* of

ths reduced xcrklsad. TMj nattirally haa affected our p«opla related orarhoad

and l>«lpai to gap'Uia the ?^u Tarlaae* frca our biaisftt . Tha

aTa duo to tha lowr roliaua of business
APX0031393

HI.

Tba th« March «a«ntial2j>

02700000595



The ahioseats cf all types sf ?,'CR Ta^r Ca^sulss
* -

oC "nbruAr-;' squalled i.^8,536 rearer. The ilatributisr, cts for ths M.-.t.

H^LL

Appleton Coated Papar Cs.
Cccbinod Paper Hills

Total

the r.^cibar of tarJc trucks a_rxL diarrib

29^,398 p
98,013 pounds

133,536 ?ou-

jzicn o* •*

Coated Paper Co.
i^.per Mills

Nekoosa-Sdvirds i^per Co.
ToUls

_2_
11

types -cr tha calanlir

Total
TajJc JTrjisk

22
6

23
zo

2 30

By weight in poundi tha February deliveries shov:

I.E.

Appiston Coated Eapor Co. 31,477 19,003
Combined Ripor Mills 31,558
Kekoosa-Setiards Paper Ca. 23.623 _ _

Totals 86,653 19,003
Average Load Per Track 7,873 9,502

244,418
66,455

332,875
11,096

The shipments for the aecoustiJig nontb of February equalled 497,927 pounds

which is lowor than th« profit pT«^ 17- 178,273 pounds. February represents on« of

the poorer rncntha for shipments of eapaulas to the Bills. PS-eduction vas reduced to

four wtirk days during tha zonth of ?ebr=ary except the first veelc -wttch vas a norsal

fiv« days.

A cooparison of shipments by veeks, souths and yea^-to-<iata followa:

WEEK.OF; APPIZTOK COATED COHHIHED IDC .̂ N^OOSA-EDWARK T5AR-TO-DA.T5

V 3/71 to V 9/71
1/10/71 to 1/16/71
1/17/71 to 1/23/n
1/24/71 to V30/71
Ji^iaary sub-totals
January total

APX0031658

151,427 Ibs.
151,473 Ibs.
121,170 Ibs.

525,733 Ibs.
718.617 Ibs.

30,789 Ibs.
22,256 lia.
22,153 3J».
IB. 972 2ba.
9 ,̂170 Its.

22,460 Ibs.
3O O33 Xbs -
22,307 Ibs.
g-^90? Ibs.
98, 7U. lia.

02700000707



The s."—3*er.ca cf aJLL -7943 cr" \'C?. .-aper -lips'-ilss curizg -r.e caisr.car =cr.^r.

of rnbruary afrua.2J.ed i.^3,536 pcurjds. The distribution af siizests for the ccr.th

294,398 pcursis
98,013
.U5.625

Appieton Za&z*d Paper Ca.
Coobir.od Paper Millj
ttekoosa-Scvarss Paper Co.

To ts.1 0.33,536 pourns

The Busier of tar-k tr-eka ard distribution of capsule types Tor "« calendar

aor.th vers as foilcvs:

Appleton Coated Paper Co. 1 2
Coobined Paper Mills 4
.lekoQsa-Sdvaxtls Piper Co. _2. _

Tot*ls 11 2

y weight iji pounds ths rebruary deliTeries

KTF9 I.Rj.

Appleton Coated Paper Ca. 11, 2.77 19,OO3

22.
6

3̂0

Tctai
Tracks

23
10

"'•-'-, -'IS
66,455

fiper Co. 23.623 _
Totals 86,658 19,OO3

Average load Per Truck 7,*73 9,502
332, 875
II, 096

The shipoents for the accounting north of February eouaJled 497,927 pounds

which is lower than tha profit plan by 178,273 pouidLs. 7sbru=rT raTrcstnts oca c:'

the poorer months for shipssnts of capsules to the calls. Production vas reduced to

i«ork days duriafi the nsnth of February ejo:ept the first vs«k which vas a normal

days.

A cooparison of shipments by v«eka, nocths &ud year-to-dat* follow:

WEg_Qr.;

V 3/71 to V 9/71
1/10/71. to V^/71
a/17/71 to 1/23/71
1/24/71 " V30/71
Janoary sub-wt*la
Jantiary total

APPtZTOK COATED

151,427 Ibs.
151,473 Ibs.
121, 170 Ibs.
101.66? Ibs.
525,733 U>s.

lis.

30,789
22,256
22,153 Iba -

DOCKS M^COOSA-gDWARDS •gAR-

22,t6o Its.

94.170

22,307
21^222
98,714

APX0031659
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37,437 Iba.
79,415 Iba.
64,983 las.
63.063 los.

294,398 Ibs.
i."3 . 5"*o ibs .

26,933 Ibs.
22,083 Ibs.
26,907 Ibs.
22,090 Iba.
98,013 Iba.

23,62] Ibs.
22,CC2 Ibs.

45, -1 5 Ibs.
M;7.153 I

2/ 2/71 M 2/ 6/71
2/ 7/71 to 2/13/71
2/14/71 to 2/20/71
2/21/71 to 2/27/71
February auc—te*
February total

11. Fir.aj.sial

The Febi-siry ff,rart=J3.1 3ta.-«se~t r»part3 a zega.ii.Te rarl^^ce ;f 3173,-~3 -CO.

i-/en thcu5.u. j'acuary '-Us ahead af the profit pla_- by Sal, 504-CO, it --as r.cc sr.cujh :

offset the poor February result. The f-ro =a=th total is off by Sll£,56?.00. The

plant operated only four days per week during the last three weeia is February due

to poor incoming orders for capsules frcm tha mills. Whila only tvo of those short

vcrk weeks show in the fcbruary statement there is a plus variance of $364.13 sa.vec

on Direct Labor "ccapared to the budget forecast.

The Cross Profit for February is off budget by $119,603-43- *•« 'actcrs con-

tribute to th«3 poorer shovL-.g this month. Tho =ost isportant is dua to tha pro-

duction of OMAR capsules using higher cost rax zaterials C^CCPB solvent it three

times the cast of Aroclor) for 19.7^ of the totAl production and the other reason

is dua -to reduced production. Wo dropped frcm nijja batches par day in January ta

seven batches per day in February. Ms did thia by reducing all overtiaa in Febru-

ary. Four days at seven batches per day vould norsally result in twenty eight

batches per we«k. However vo only averaged tho shiposent of tvosnty fonr batches per

woek to tha mills. Tba HIS for all capaulaa producod iji Fabruary oquaJHed 51.3

cents per pound '(5257,901.93 total cast of sal/ss divided by $497,927.00 total

silos).

IH. Frroduction Quality

The use of tha now CF standard, XF-1791 A, =ado with "PPP" rasia continues ^ .

APX0031660 0020-1398
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(ahipEir.ta ccnt 'd)

'••/££< CF:

2/ 1/71 -a 2/ a/71 ~,-3~ Ibs. 2=,?33 Ibs. 2*,623 lis.
2/ 7/71 to 2/13/71 ?9,415 Ibs. 22,083 Ibs. 22,002 Ibs.
2/14/71 to 2/20/71 64,553 Ibs. 26.9O7 Iba.
2/21/71 -.0 2/27/71 a-.Col Ibs. ^,090 Irs.
February sub-totala 294,393 Ibs.
February total 438. T36 Ibs.

,-ira.r.Ciai

The .-s'srua-y firar.cial s^vateaiens rsporcs a segatiTe variance of 3173,273- — -

Even though January va.3 ahead sf tha profit aiir. by Sol,604.CO, it was r.ot «ncusn r

offset the poor February result. The V^o =onth tstal is off br 5115,669.00. The

plant operated only four days per week di^-Lag the list three veeks in February due

to poor ineeaing orders for capsules frca the .-sills-. Whilo only two of these- shorn

wrsrk veeJu show in the February statement thers is a. plus variancs of S364.13 sav-d

on Direct Liber ccnzarrd to the budget forecast.

The Crcaa Profit for February is off budget br $119,603.43. Twa ficrors csn-

iribv.ii * - ths -ncTt:' r>.vf^-.T t^_'..? ~?r.th. T.-.s =cst Irrrortant ia dua to tho pro-

duction of OKAS capaulsa using higher coat rax saterials (MIPS solvent at three

ti=«s the cost of Araelor) for 19.7? of tha total production and the other reason

ia due to reduced production. We cropped frsa r±na brtchea par day in January to

ccvrsr. bitches ^=r dr.*^ ir. Tsz——r^-. "..': did f.d; '— r^d"=ir^ "JL1 OTartina in Febru-

ary. Four days at seven batches per day would normally resnilt in twenty eight

batches per week. However ve only Averaged tha shipsent of twenty four bitches per

week to tha mills. Tha i-03 for *H capaulos pzrsduced in Fobj-cary ooua-llBd 51-S

cents per pound '($257,901.93 total cost of s&lea divided by $497,927.00 tctal

sales).

IH. Production Quality (T7J,
The use of tha new CF rtardarf, XP-1791 A, =ada with "PPP- rnsin continues .

APX00316S1
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•Tan'-'M^' '•'•vi/vll ?^ 7 ̂  •?. A 17 soavli. -I" di^f.j*\>!:r.-.->n "f irirrvr.t-; far th" rcnr.h vcr—

f oiicvs :

ATrpiftcr. Cca-ac rarer -a. ;"5.7;3 pcurxis
-cnsir.sd. ?tcsr '̂  ' " * ?4,170 pcunas
ivr-kco=a-isi-..'3Lris Paper To . "3.714 pounds

7 13 ,= 17 7c-cr.cs

there •/•er'* i r.'-nhar sf tarJ: -n^rka 2:" ,'!l?2— til?, capsulss ^r^i Ir.s-.lvl ?.sc -J.rrols:

chi~c*-t "5 "he thrie Td.1̂ 3 3-s Tollrvs :
Total

Appleton Ccateci ratsr Co. 5 2 42
Cocibined Paper :(Lils 2 7

Paper Co. 4 ;2

at<i weight af a ta.dc tr-jck of each capsule typs equals 7«00 cound= f^r

MIPS. 95CC Bounds for Indolyl ?.ei ird 11150 paur^is Tor regular high soliis.

The shipcants far the accounting =onth of Jair-iary. 1971, vhioh irjelud** the las^

week in Qtcerober, 1970. ind the first thr=e veeks in -"inuary ea.-ualled ~7-£04 pounds.

The Profit Pltn for 1971 is basei on 3.320. 000 paurais cf NCR riper Capsules. Twenty

three percent of this total was predicted for the First Quarter. For January the a-

mount eeuals 676,200 pounds- We therefore shcv a plus variAnce of 61:6Q4 pounds-

A comparison of shipients by weeks for the couth of January follows:

•SsaS..O?i APPITOM COATED COMBINED IXX^KG NEXOOSA-gDtfARDS YrlAH-TC-DATS

Ij 3/71 to V 9/71 151.427 ISa. 30,789 lis- 22.460
1/10/71 to 1/W71 151,473 Ibs. 22.256 Ibs. 30,033
1/17/71 to 1/23/71 121,170 Ibs. 22.153 Ibs. 22,307 Ibs.
1/24/71 to 1/30/71 101.661 Iba. 18.972 log. 2g_.9O9 Ibs.
January sub-totals 525,733 Ibs. 94,170 Its. 98,714. Ibs.
Januzry total 713. -17 Ibs.

U. Financial

The January financial statensr.t shows both S&lea ard Profits to be greater than

the budcat forecast. Total Salss were $61.604.00 greater than budget ard Profit vas

APX0031662 0020-189S
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t The shipsser.-s cT all -T^ss c;* J?C~, Paper la.=.r-il«3 -'iTUVi :r.e ^alsncir r.cr.tr. =r

fclicvs:

Cc~bi.-.ed riper Sills 94.170 pcunss
>!»jcoosa-id-1->ards razsr Co. S3.~ll pcur—5

Ther; ^sre 2. r.'jn±ar of tarJc •irusic

as follsws :

Appleton Coated ?a=sr Co. 5 2 L2
Conbined Paper IS-lla 2 7 9

i3 ?ar;r Ca. 4 ;2

Appra7±ra.te -./eight of a tasi: truck of each capsule type equals 7CCO poundr for

M72, 95CO pounds for Indolyi ?,ed and 11150 pounds for reguiar high solids-

•x"^§, The ship.-asr.ts far the ac=cunti=s =onth af January. 1971, which ir.cluiea the last

week in D^ce=iber, 1970, and the first three weeks in January equalled ~7.E04 pounds.

The Profit Plan for 1971 is based on 8.820.000 pounds of (VCR Paper Capsules. Twenty

thr-e percent of this total wzs predicted for the First Quarter. For Jannry the a-

BOUT.̂  equals 676,200 pounds. We therefore she-./ a pluc variance of 61.604 pounds.

A conparison of shir=sr/:s by veeks for the month of January follows:

V 3/71 to I/ 9/71 151.427 Ibs. 30,739 Ibs. 22,460 Ibs.
1/10/71 to 1/16/71 151,473 Ibs. 22.256 Ibs. 30.038 Ibs.

' 1/17/71 to 1/23/71 121.170 Ibs. 22,153 Ibs. 22,307 Ibs.
1/24/71 to 1/30/71 101.661 Ibs. 18.972 Iba. 21.909 Ibs.
January sub-totals 525,733 Ibs. 94,170 its. 98,714 Ibs.
January total 713.617 Ibs.

H. Financial

The January financial sUteaent shews both Sales and Profits to be greater than

ft the budcet forecast. Total Sales were 561,604-00 greater than budget and Profit

APX0031663

02700000712



X/ 1/70 to 5/ 2/70
X */ 3/70 to 5/ 9/70

X 5/10/70 to 5/15/70
5/17/70 to 5/23/70
5/24/70 to 5/30/70
>iay sub-totala
Hay total

6/ 1/70 to 6/ 6/70
6/ 7/70 to 6/13/70
5/14/70 to 6/20/70
6/21/70 to 6/27/70
6/28/70 to 6/30/70
June sub-totals
June total

7/ 1/70 to 7/ 4/70
7/ 5/70 to 7/11/70
7/12/70 to 7/13/70
7/19/70 to 7/25/70
7/26/70 to 7/3V70
July sub-totals
July total

g/ 2/70 to a/ S/70
A 8/ 9/70 to a/15/70

) W • 8/16/70 to 8/22/70
8/23/70 to 8/29/70
8/30/70 to S/3I/70
August sub— totals
August total

9/ 1/70 to 9/ 5/70
9/ 6/70 to 9/22/70
9/13/70 to 9/19/70
9/20/70 to 9/26/70

.-/ -.9/27/70 to 9/30/70
; - ' . September a'ub-totala

September total " . . .

• • -': --. • io/ 1/70 - ID/ 3/70
•. '•• ' .-.10/ 4/70 -.10/10/70

;• •••'•'. -• 10/11/70 - 10A7/70
•:-V -10/13/70 - 10/24/70
J- "•;. • 10/25/70 -'10/32/70
' •;.•; - October aiib-totala

,'' "..'October total

,--':i^: n/3/70 -'n/7/7o
-^ *:.«• MV 8/70 - H/24/70
, '̂̂ r H/15/70 - H/2V70

; •';iV'̂  H/29/70.X'U/30/70
•"' V-'-lTr^ Noramber' yab-totila
4r.:;5» "' Kovembar '^total
v/r^^^-'/v-^^ii.. • '

110,965 Ibs. 28,364 Ibs .
?6(599 Ibs. 23,997 Ibs.

125,366 iSs. 23,989 Ibs.
89.199 Ibs. 29,078 Ibs.

436,863 lis. 115,928 Ibs.
552. 796 Ibs.

130,150 Ibs. 21,343 Iba.
94,191 Ibs. 21,753 Iba.
60,210 lis. 14,542 Its.
90,507 Ibs. 14,503 Ibs.

(Flint closed for vacation)
375,453 Ibs. 72,641 Ibs.
449.354 Ibs.

(Plant closed for vacation)
123,322 Ibs. 7,209 Ibs.
111,177 Ibs. 36,245 Ibs.
39,334 Its- 36,243 Iba.

_95.i637. Ibs. 37.472 Ibs.
419,530 Ibs. 117,169 Ibs.
537.525 Iba.

95,715 Ibs. 33,086 Iba.
95,840 Iba. 19,115 Hw.

105,163 lis. 13,947 Ibs.
104,011 lis. 28,420 Ibs.
28.340 Iba. 9,473 Iba.

429,069 Iba. 114,046 Ibs.

66,051 Ibs. 18,810 Ibs.
214,344 Ibs. 23,454 Iba.
95,213 Ibs.' 13,926 Ibs.

114,290 Iba. 19,1£1 Ibs.
85.815 Ibs. • 9.498 Ibs.

475 i 73 3 Ibs. 94,849 Iba.
589.448 Iba.

19,023 Ibs'i "'• .9,583 Ibs.
75,978 Iba: -33,070 Iba.
'66,763 lis. 38,096 Ibs.
133,805 Ibs. 38,175 Ibs.
150.490 ISs . 2.8.4.85 Iba .
446,059 Iba. 152,413 Iba.
607,984 Ibs. -

162,254 Ibs. 23|552 Iba.
143,081 Ibs. 19,070 Iba.
136,818 Ibs. 28,637 Ibs.
75,629 Ibs. 28,448 Ibs.
21T327 Iba. 10,769 Ibs.-

589,109 Ibs. 115,476 Iba.

02700000713

460 Ibs.

795 Ins.

1,255 Ibs.

826 Ibs.

326 Ibs.

. 9,512 Ibs.

97512 Iba.

19,001 Iba.
9,578 Ibs.

28,516 Ibs.
37,941 Ibs.
10.782 Ibs.

105,618 Ibs.

APX003166*

T^ u~~ ** *mr,*~o^ • r^wi P^*^ vr i n *^3 u ••*'** ^ * •«—i\ij Xi***** nr*»%v^J /\""£a* nATL-.O rj^Aiv y^ri* . .-,—-. i „ -

3,353,67

4,196,76.

23,861 Ibs.

13,861 Ibs.
4,786,24<

6,2C4,62'

0023-1JOO



A_=L'

/*/ L/70 to 5/ 2/7C
/ 5/ 3/70 to 5/ 9/70

/ 5/10/70 to 5/16/70
5/17/70 to 5/23/70
5/24/70 to 5/30/70
Ha.j sub— totals
May total

6V 1/7C to a/ 6/70
5/ 7/70 to 6/13/70
6/14/70 to 6/20/70
6/21/70 to 6/27/70
6/28/70 to 6/30/70
June sub— totals
June total

7/ V70 to 7/ 4/70
7/ 5/70 to 7/U/70
7/12/70 to 7/13/70
7/19/70 to 7/25/70
7/26/70 to 7/31/70
July sub-totals
July total

8/ 2/70 to 8/ 8/70
* a/ 9/70 to a/15/70
9 8/16/70 to 8/22/70

8/23/70 to 8/29/70
8/30/70 to 3/3V70
August sub— "totils
August total

9/ 1/70 to 9/ 5/70
9/ 6/70 to 9/12/70
9/13/70 to 9/19/70
9/20/70 to 9/26/70
9/27/70 to 9/30/70

. . September aub-totala
September total

'••'• •• IO/ V70 - ID/ 3/70
• • • /.IO/ 4/70 - 10/10/70
• ' .- 10/11/70 - 10/17/70

' ' ' 10/18/70 - 10/24/70
•;•• ; . 10/25/70 -'10/31/70
' •»."- ;_ October sub- totals

• ,' . ,-' October total
^ L. *. * '

'-;•-••; IV 1/70 - n/ 7/70
'.:rvll/ a/70 - n/14/70
'̂':-.H/15/70 - n/21/70

C4& 11/22/70 - n/28/70
;y$£ n/29/70,;^ -11/30/70
s-JJsS: Noveaber sub-totals
v'ihiR- Noveaber' total

; -_,, „,,.,. -,,,-r-.

14,539 1=3.
110,965 Ibs.
96,599 Its,

125,366 Ibs.
39.399 Ibs.

436,863 Ibs.
552.706 Ibs.

130,150 Ibs.
94,191 Iba.
60,210 Ibs.
90,907 Ibs.

f Plant closed
375,453 Ibs.
449,154 Iba.

(Plant closed
123,382 Iba.
111,177 Ibs. •
39,334 Ibs.
95.617 Iba.

419,530 Iba.
537,525 lis.

95,715 Ibs.
95,340 Ibs.

105,163 Ibs.
104,011 Ibs.
28,140 Iba.

429,069 Iba.
541.115 Ibs.

66,051 Ibs.
114,344 Iba.
95,213 Ibs,

114,290 Ibs.
85.815 Its.-

475,733 Ibs.
589. LAS Iba.

19,023 Us.
75,973 Ihs.1

66,763 Ibs.
133,805 Iba.
150.490 Iba.
446,059 Ibs.
607,984 Ibs.

162,254 Iba.
143, 081 Iba.
186,818 Iba.
75,629 Iba.
21J27 Iba-

539,109 Iba.
SlO.i.O'J Ibs.

.^-.s u^--

28 ,'997 Ibs.
28,989 Ibs.
29.073 Ibs.

115, 92S Ibs.

21,243 Ibg.
21,753 Iba.
14,542 Ibs.
14,503 Ibs.

for vacation)
72,641 Ibs.

for -.-acation)
7,209 Iba.

36,245 Ibs.
36,243 lis.
17.472 Iba.

117,169 Iba.

38,086 2bs.
19,115 Ibs-
13,947 Iba.
28,420 Ibs.
9.478 Ibs.

114,046 Iba.

18,310 Iba.
23,454 Ibs.
13,926 Ibs.
19,161 Ibs.
9.498 Ibs.

94,849 Iba.

" .9,583 Ibs.
38,070 Ibs.
38,096 Iba.
38,175 Iba.
28.489 Ibs,

152,413 2Ha.

28 ,'552 Ibs.
19,070 Ibs.
28,637 Iba.
28,448 Iba.
10.769 Iba.

115,476 Ibs.

— . . — x'~

\'CH - API
SuDjec: ;o Joint Defense A^eemer,;

2,666,7=3

460 Ibs.

795 1=3-

1,255 Ibs.
3,113,152

826 Ibs.

826 lis.
3,653,677

4,196,762

13,861 Ibs.

13,861 Iba.
4,786,240

• 9,512 Ibs.

9,512 Ibs.
5,394,224

19,001 Iba. :

9,578 lis.
28,516 Iba,
37,941 Ibs.
10.782 Iba.

105,313 Uba.
6,204,627

"^

lb

lb

It

1>

APX0031685
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5/ 1/70 to 5/ 2/"C
5/ 3/70 to 5/ 9/70
5/10/70 to 5/16/70
5/17/70 to 5/23/70
5/24/70 to 5/30/70
\*3.j sub-totals

total

V 1/70 to 6/ o/70
f>/ 7/70 to 6/13/70
6/14/70 to 6/20/70
6/2V70 to 6/27/70
6/22/70 to 6/30/70
June sub-totals
June total

7/ 1/70 to ?/ 4/7C
7/ 5/70 to 7/11/70
7/12/70 to 7/13/70
7/19/70 to 7/25/70
7/26/70 to 7/31/70
July sub-totals
July total

8/ 2/70 to 8/ a/70
8/ 9/70 to 8/15/70
3/16/70 to 0/22/70
3/23/70 to 8/29/70
3/30/70 to 8/31/70
August sub-totals
Auguat total

;•'.. 9/ 1/70 to 9/ 5/70
.:.•••'. 9/ 6/70 to 9/12/70
•-.•;-.". 9/13/70 to 9/19/70
i£r-; 9/20/70 to 9/26/70
-̂v̂ ". 9/27/70 to 9/30/70
•»•"**• September sub-totals
-ir*.V- September total
.fS-̂ -V-..,-::-
.1"̂:-'.- io/ 1/70 - io/ 3/70
••'•JO1 ID/ 4/70 - 10/10/70
:-V 10/11/70 - 10/17/70

.'̂ i;; 10/12/70 - 10/24/70
•:~;v- -:;;lO/25/70 - 10/3V70
•-̂ ĵ *-: October sub-totals
-K';"S^Octobar total

' '

11.539 Ibs.
110,965 Ibs.

96,579 Ibs.
225,366 Ib5.
89,399 Ibs.

436,863 Ibs.
552.796 Ibs.

LCKSJ-CTlL '.~<CCSA-'pyA-T

23,864 Iba.
23.997 Iba,
28.989 Ibs,
29_C78 Ibs,

115,923 Iba.

130,150 Ibs. 21,343 Ibs.
94,191 Ibs. 21,753 Ibs.
60,210 Ibs. 14,542 Ibs.
90,907 Ibs. 14,503 Ibs. 795 Ibs,

f_Plant_ closed for vacation) _
375,453 Iba. 72,641 lis. 1,255 Ibs,
449, ,154 Ibs. 3,226.152

(Plant closed for -vacation)
123,382 Ibs.
111,177 Ibs.
89,334 Ibs.
95.637 Iba.

419,530 Ibs.
37,525 Ibs.

95,715 2ia.
95.840 2hs.

105,163 Iba.
104,011 Iba.
28.340 Ibs.

429,069 Ibs.
543.115 lis.

66,051 Ibs.
114,344 Iba.
95,213 Ibs.

114,290 Iba.
• 55.815 Iba.
475,738 Ibs.-
599.443 lha.

19,023 Ibs.
75,973 Tba.
66,763 lia.

133,805 Ibs.
150,490 Ibs.
446,059 Ibs.
6C7.984 Ibs.

7,209 Ibs.
36,245 Iba-
36,243 Iba.
37.472 Iba.

117,169 Its.

38,036 ibs.
19,115 Ibs.
23,947 Iba.
23,420 Ibs.
_9_.478 Ibs.

114,046 Ibs.

13,310 Ibs.
28,454 Iba.
13,926 Iba.
l9,lcl Ibs.
^498 Iba.
94,849 Ibs.

626 Ibs.

326 Iba
3,653,677

4,196,762

13,861 Iba.

13,861 Ibs.
4,736,240

• 9,533
38,070 Ibs.
38,096 Ibs.
38,175 Iba.
28.439 Ibs

152,413 Iba.

9,512 Ibs.

9,512 Ibs.
5,394,224

"' ̂ eL^f&''^^ie^e »PP«ar3 to b« an increase in the voluaa of truck ahiptaflta Tor November- If
*-S *-&£j&ij£g*j&£ -^ • • , •,-'-•:: . ' ,.:^'-C&tfte; current pattern hoiis, the'yearly output should exceed 6.5 grim on pounds soli" >™-

•:SS f̂î .̂ - :. ' • - ' -••'•&£££i&c.'-^'--- .. •• • '. APXQ031666 0020-1901
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V70 to 5/ 2/70
3/70 to 5/ 9/70

5/10/70 to 5/16/70
5/17/70 to 5/23/70
5/24/70 to 5/30/70
Hay sub-totals
May tatflJL

6/ 1/70 to 6/ 6/70
6/ 7/70 to 6/13/70
6/14/70 to 6/20/70
6/21/70 to 6/27/70
6/28/70 to 6/30/70
Jme sub—totals
Jass total

7/ 1/70 to 7/ 4/70
7/ 5/70 to 7/11/70
7/22/70 to 7/13/70
7/19/70 to 7/25/70
7/26/70 to 7/3V70
July sub—totals
July total

3/ 2/70 to 8/ 3/70
3/ 9/70 to 3/15/70
3/26/70 to 8/22/70
3/23/70 to 8/29/70
3/30/70 to 8/32/70
August sub-totals
August totals

14,539 2bs-
110,965 iba.
96,599 Its.

125,366 Ibs.
89.399 Ibs.

436-368 Iba.
.7*6 Ibs.

130,150 lia.
94,191 lis.
60,210 Ibs.
90,507 lia.

(Plant.closed
375,453 Ibs.
449.354 Its.

23,364 Ibs.
23,597 lis.
23,939 Ibs.
29̂ 078 Ibs.
115,923 Ibs.

21,343 Ibs.
21,753 Ibs.
14,542 Iba.
14,503 li

>̂ ,S HEAP CC?.? TZ;v?-~C-"'i~r'

460 Iba.

795
_ _

72,641 Ibs. 1,255 Ibs,

(Flint closed for vacation)
123,322 Ibs. 7,2C9 Ibs.

36,245 Ibs.
36,243 Ibs.
I7-.472 Ibs.

117,1*9 Ibs.

111,177 Ibs
89,334 Iba
95.617 Ibs

419,530 Ibs
537.525 Iba

S26 Ibs.

226 lia.
3,653,67? Ihs.

95,715 lia.
95,340 Ibs.

105,263 Ibs.
104,011 Iba.
28.340 Ibs.

429,069 lia.
543.115. Iba.

9/ 1/70 to 9/ 5/70 66,051 Ibs.
9/ 6/70 to 9/12/70 114,344 Iba.
9/13/70 to 9/19/70 95,213 Iba.
9/20/70 to 9/26/70 114,290 Ibs.
9/27/70 to 9/30/70 85.835 lia.
Septeabfjr sub-totals 475,733
September total

33,086 Iba.
19,115 Ibs.
13,947 Iba.
28,420 Iba.
5.478 Ibs.

114,046 Iba.

13,810 Ibs.
28,454 Iba.
18,926 Ibs.
19,161 Ibs.
9.498 Iba.

94,849 Iba.

4,196,762 lis.

IS, 861 Ibs.

IB, 861 Ibs.
4,786,240 lis.

The financial statement for Saptenber shcva a Total Groas Profit of 3361,993.45

baaed on Sales of $530,913.00. Tha profit plan projected $301,793-00 but ths actual profit

was $60,205-45 Eora than target, this was due cainly to a large variance £rca stazdird

computed at the erri of the third quarter. Tha standard coat is 47 cents per pound of e=ul-

sion produced. In reality the acttal cost per pound is 43-59 seats based on the first ri

APX0031667
OOJO-1902
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?PirrcH COATS VT-T. ssccos A-SSVARPS TSAS-TC-PATS

5/ 1/70 to 5/ 2/70
5/ 3/70 to 5/ 9/70
5/10/70 to 5/16/70
5/17/70 to 5/23/70
5/24/70 to 5/30/70
&y sub-totals
Hay total

6/ 1/70 to 6/ 6/70
6/ 7/70 to 6/13/70
6/14/70 ta 6/20/70
6/21/70 to 6/27/70
6/29/70 to 6/30/70
Juno aub— totals
June* •total

7/ VTO to 7/ 4/70
7/ 5/70 to 7/11/7Q
7/12/7O to 7/IS/70
7/19/70 to 7/25/70
7/26/70 to 7/31/70
July sub-totals
July total

to 8/ 8/70
8/ 9/70 to 8/15/70
8/2£/70 to 8/22/70
8/23/70 to 8/29/70
8/30/70 to 8/31/70
August sub— totals
August totals

H.

14,539 Ibs.
110,965 Ibs. 23,364 Iba.
96,599 Ibs. 23,997 Iba.

125,366 Ibs. 28,989 lia.
89.359 Ibs. 29.078 Ibs.

436,868 Iba. 115, 920 Iba.
552.796 Iba.

130,150 Iba. 21,343 Iba. 460 lis.
94,191 lia. 21,753 Ibs.
60,210 Ibs. 14,542 Iba.
90,907 lis. 14,501 Iba. 795 Ibs.

(Plajrt_ eloand for vacation) _
375,458 Iba. 72,641 Ibs. 1,255 Ibs.
449.354 Iba.

(Plant closed for vacation)
123,332 Iba. 7,209 Iba.
111,177 Ibs. 36,245 Ibs.
39,334 Iba, 36,243 Ihs. 826 Ibs.
95,637 Iba. 37.472 Iba.

419,530 Ibs. 117,169 Iba, 326 Ibs.
37,525 Ibs.

2,=66,793 Ibs.

3,116,152 lis.

3,653,677

95,715 lia.
95,340 Iba.

2054163 Iba.

25,340 Iba.

38,086" Ibs.
19,115 Ibs.
18,947 Iba.
23,420 lia.

Ibs.
Ibs.

,
9.473
4,046.H4

4,196,762 Iba.

&zd is doing th* aeeotmtiAgCmtson i-3 now transferred to Vast

. for Portage at Vest s*T-<*. RLs report of tha financial condition, of the PcrtAgs op—

•"•ration for August ahowa the yearly shipcjants based on the- original 7,000,000 pound

forecast to b« 477,626 pounds below tha profit plan. V« should ft*rt to a«« a fdek-

-up in shipments for th« last quarter as indicated above. The total grcaa profit is

• ;'. off by $319,606.93 »t the end of August. A realistic ftsurfl vill net b«
-'-• '-•• ' ' • : .

the end of the third quarter when a eornplate variance £rom standard will be .
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5/ 1/70 to 5/ 2/70
5/ 3/70 to 5/-9/70
5/10/70 to 5/16/70
5/17/70 to 5/23/70
5/24/70 to 5/30/70
Miy sub—totals
.Hay total

6/ 1/70 to 6/ 6/70
6/ 7/70 to 6/13/70
6/14/70 to 6/20/70
6/21/70 to 6/27/70
6/23/70 to 6/30/70
June sub-totals
Juno total

7/ 2/70 to 7/ 4/70
7/ 5/70 to 7/H/70
7/22/70 to 7/13/70
7/19/70 to 7/25/70
7/26/70 to 7/3V70
July snb—totals
July total

A??IZTCTLCCAT£D I£CXS HIIL S~gtOCS A.~£PWARCS IZA?.-?C-^

14,539 Ibs.
110,965 Ibs. 23,364 Ibs.
96,599 Ibs. 23,997 ibs.

125,366 Iba. 23,989 Ibs.
Ibs. 29.079 Ibs.

436,363 Ibs. 115,928 Ibs.
552.796 Iba. 2,666,798 lis.

130,150 Ibs. 21,343 Ibs.
94,191 Ibs. 21,753 Iba.
60,210 Iba, 14,542 Iba.
90,907 Ibs. 14,503 Ibs.

C?I&nt._el03ed forjraeation) ___
375,458 Ibs. 72,641 Obs. 1,255 Ibs.

Ibs.

460 Iba.

775 Ibs.

(Plant closed far vacation)
223,382 lia. 7,209 Ib».
211,177 2ba. 36,245 Ibs.
89,334 Iba. 36,243 lia.
95.637 Iba. 17.472 Iba.

419,530 Iba. 117,169 Iba.
537. $25 Ibs.

326 Its._

826 Its.
3,653,677 Ibs.

n. Financial

The profits for July aro down froa the profit plan *a might b« «spected when salaa

ara down nj much aa thoao roportad for July. Tho noga-tivw rmriaJJCn Jro» th» budgot is

$34,719.37. In July the- atiudard coat of 47 ceota per pound waj used which is high for

Portage. When a variance from standard is computed, noraitly at the end of each quarter,

th« mora rea-liatic eoata will b« down slightly noro than $1Q,000 frm the total coat of

sales of $247,339.12 raported ia July. Thia aw*ns that tho tojtal groas^ profit should go

np by tha aasmnt of tha Tarianca frea standard, which we baliera to b« nearly $lfl,000

more.

Tha DlrHetJUbor is down pjdwirily due to ths absence of Roger Dcffnor vho la ft

our payroll on February 1, 1970, s«v«ral raoctha after tha budget was aide up. This fact

resulted in the owhead as a < of direct labor being higher than the standard (750. Of.

in tha vron* direction, it *et»i2:Tarsus 743. 5*). Vhilo thia figuro &ppc*rs to b«

ia not; The overhead did not go up is tha figuroa jnight at first indicate. Rather tho

C020-1S04
APX0031669
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of : AFrSTTCM COA~D 1DCK5 Mill ST

5/ V70 to 5/ 2/70 14,53? l=s.
5/ 3/70 to 5/ 9/70 110,965 Ibs. 23,364 Ibs.
5/10/70 to 5/16/70 96,599 Ibs. 23,997 Ibs.
5/17/70 to 5/23/70 125,366 Ibs. 23,939 Ibs.
5/24/70 to 5/30/70 39.199 Ibs. 29.078 Iba.
May sub-totals 436,363 Iba. 115,923 Iba.
May tctal 552.?<?6 Ibs. 2 ,£66 ,-=2 is.

6/ 1/70 to 6/ 6/70 130,150 Ibs. 21,343 Ibs. 4cC Ibs.
6/ 7/70 to 6/13/70 94,191 Ibs. 21,753 Ibs.
6/14/70 to 6/20/70 60,210 Ibs. 14,542 Ibs.
6/21/70 to 6/27/70 9O.9O7 Ibs. 14,503 Ibs. 795 1=3.
6/23/70 to 6/30/70 (Plant eloaed far vacation) _
June sub-totals 375,453 Ibs. 72,641 Ibs. 1,255 Ibs.
June total 449 . ' 54 Iba. 3,115,152

H. Financial

The month of June caused i further erasion in Salas by 376,334.00. Yet, Total

Gross Profit vas 523,832.11 higher than forecast. This paradox is due to a higher than

usual Variance From Standard. Each quarter when the variance is calculated, we expect

__' a correction of riearly $20,000 per south or about 260,000 for tha quarter. The Tisures

*^ for the Variance From Standard at the end of June reveal an adjustment of 584,985.63.

This high an adjustment ia due to several factors. The Overhead and the Direct Labor

arc both running; well under budget and accounts for the taajar part of the increase a-

bo-ve the normal variance. The rate used to relieve inventory during April and May was

higher than it should have been. We had gelatin on hand at 85 cents, 96 cents and $1.08

per pound. The accounting practice used requires first in. fLrat out. This has now been

corrected so that our books no longer show any 85 cents p«r pound gelatin.

The- Total Croaa Profit for the year-to-dato ^3> of course, bolow budget by '$220,-

170.89, keeping in aoxd that the total busiaeaa is off by $388,962.00.

The Overhead is down mostly due to Incoming Freight which is down due to less

shipaenta of raw oaterLila. The Direct labor is dcwn because Roger Deffne? is no longer

with us.

^ With, tho recent wage and benefit package received by the truckers, w« can

APX0031670
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October 13, 1971

MEMO TO THE FILE:

From: D. J. Krohn

Dave Nelson, a reporter for The Daily Tribune in Wisconsin Rapids
called and said, "At the special request of my publisher, I am working
on. a special article on PCB's (polychlorinated biphenyls) and we
would like information on Nekoosa Edwards usage of this material."
He said that he understood that some NCR broke, recycled, went
into board used by the food industry. His list of questions were
as follows:

1. Is PCB used in your manufacturing operations today?

2. If BO, how is it handled?

3. How is it applied?

4. Do the workers use anything special to handle the material?

5. How is it stored?

6. How is the excess disposed of?

7. Is anything special required in the way of ventilating equipment?

8. Did you have any cases of poisoning?

9. Is it considered a special danger in anyway?

10. Is any Special consideration being given to quit using it?

thia <iut with. Di. T. O. Nu i i i o and with liia help,

out the attached statement.



Delivered 10/11/71 to Wisconsin Rapids Tribune

Starting in November 1970, Nekooaa Edwards, at its newly

constructed coating facility at Nekoosa, manufactured small quantities

of coated sheets of paper for a single customer where part of the

coating was ma.de up of small capsules which contained the PCB

material. The customer supplied the capsules and the paper was

manufactured to its specifications. Manufacture of the paper was

discontinued in April 1971. The coating facility has since been

sold by Nekoosa Edwards to 3M Company. The small amount of waste

paper from that limited operation was shipped to a waste paper

dealer in Appleton. The company does not use any other materials

containing PCB in the manufacture of its pulp and paper products.

# # #


